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SETTING THE 
SCENE

The partnership between TSI Healthy 
Families South Auckland (TSI/HFSA) 
and Auckland Council Community 
Places family is working towards 
setting a HEA standard that is 
consistently applied across practices 
and procedures in settings such as: 

Community-led Houses

Council-led Facilities

Art Facilities and 

Venue Hire

To improve how we enable health 
outcomes through Auckland Council 
resources.

Auckland Council south Community-led 
team has been supporting a 
collaborative approach with HFSA to 
build their systems leadership to 
achieve better health outcomes for 
local community via systems change 
thinking. 

The south Community-led team, 
incorporating the healthy environment 
principles into South Auckland 
Community-led Service Agreement key 
performance indicators (KPI’s). 



Te Whare Awhina o Tamworth Community House was 
one of the south community-led houses where the 
2020 Agreement sets out the amendment, 
incorporating the HEA principles as per the ‘Key 
Performance Indicators’ 

The Community House Manager has been working 
with HFSA to implement the principles, so to 
contribute to health and wellbeing solutions that will 
provide future gains for our communities.

HEA Incorporated into KPI’s



Demonstrate Change
Testing ideas with the people closest to the issue (refer quotes); Te Whare Awhina o Tamworth House Manager aspires to shift 
attitudes to start normalizing a culture change that considers and creates a minimum expectation regarding a HEA. Utilizing the HEA 
visual resource (refer figure one) to better understand how to introduce HEA to venue hirers and support their application of HEA. 

“Like that the 
visuals are 

simple.”

“Nice and catchy 
because it’s 

simple.”

“I can use simple 
language to 

introduce HEA 
through my  
induction 

process with the 
venue hirer”

Quotes: Figure One:



In Practice

HFSA Lead Systems Innovator 
supported Te Whare Awhina o 
Tamworth house manager to  
frame the HEA wording into the 
‘New User Induction & Checklist’. 

Framing easy-to-use language in 
the induction process ensured:

- Practical application was fit 
for purpose

- Quality advice so new users 
can self-manage

The verbal induction process is 
also supported by the HEA visual 
resource provided to the new 
user to demonstrate application.



Learnings
• Hirers tend to book morning sessions i.e., 0-5yr 

programming/parent groups

• No one likes booking afternoons

• Evening programming also popular lot’s churches, youth 
groups, youth programming 

• The HEA wording into the induction process was a big 
advantage to good communication and supported greater 
public awareness and understanding of what we're doing 

• The visual resource improved the engagement process, 
showing new users how to adapt HEA for different 
occasions like hosting  a workshop or a drop in group 

• Greater impact all round, during induction process house 
manager providing guidance for kai set up – “they don’t 
know how to do it” (quote house manager)

• Raising awareness and understanding of access to water as 
users may not think it’s important – “do we have to 
provide water” (quote new user)
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