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WORKPLACE WELLBEING

INSIGHTS

Introduction
Healthy Families South Auckland is working with a range of businesses to identify, test and
refine approaches to improving the health and wellbeing of workers in South Auckland.
Healthy Families NZ is a large-scale initiative that brings together community leadership in
a united effort for better health. It is about thinking bigger, activating leadership at all levels,
and driving innovation to create health promoting environments in the places we spend our
time; from our schools and workplaces, to sports clubs, marae and other key community
settings.
Healthy Families South Auckland represents 2 of 10 locations across Aotearoa that are part of
this initiative and is delivered by a partnership of The Cause Collective, Auckland Council - The
Southern Initiative, and the Ministry of Health.
Taking a systems approach we can better understand and respond to the complex
environments that influence and affect health and wellbeing. We are mandated to work
alongside local leadership and key stakeholders to activate sustainable communityled solutions that positively disrupt the systems that influence the underlying causes of
preventable chronic disease.
We’ve engaged workplaces, particularly those with high numbers of Māori and Pacific
workers, to help us gather insights and design and test solutions that can make a difference.
Businesses involved in the Workplace Wellbeing Challenge include:
•
•

Bidfood, Downer, Fonterra, Frucor Suntory NZ, Spotless
See more: www.healthyfamiliessouthauckland.nz

We would firstly like to acknowledge the workers who generously gave their time and
valuable perspectives throughout this process. We would also like to acknowledge the
leadership of the businesses who have partnered with us to enable this work to happen.
Thank you for your organisation’s commitment to having a positive impact on the health and
lives of workers in South Auckland.
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Employees report greater wellbeing when their team
communicates well, have a productive busy day, and
achieve their goals.

a
cc Conflict resolution and positive communications help perpetuate stronger workplace
relationships. Social and emotional connections at work have major health outcomes.

a
cc Much of the evidence around the need for workplace wellbeing shows that workers
(desperately) want managers and leaders that model positive behaviour by walking the talk,
communicating openly and honestly, and helping employees feel valued and that their work
is appreciated.

WORKERS VOICE

“Personal
achievement
at work creates
a sense of
happiness and
motivation”

“Reaching targets
for the day and
teamwork make
me feel happy
and is a good
work day”

“Not
having the
right tools to do
the job
properly is
frustrating”

“Bad day is no
communication
with each other
and it increases
workload”

“When we are
short staffed
everyone’s
wellbeing is
affected”

“A good day at
work is made up of
the environment,
people and
workmates, and
makes me feel
happy”
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Engaged employees feel valued and recognised for
their work, see the impact of their role (role clarity), and
feel like they have opportunities for progression. This
results in reduced absenteeism and improved safety.
The evidence shows that people feel better when teamwork and empathy is central to the
work atmosphere. They want to feel their contribution to the organisation is recognised and
valued, that they have input into their career path and feel part of the organisation’s goals or
mission.

WORKERS VOICE

“It’s hard
to do your job when
you feel like you’ve
been passed over
e.g. opportunities
for promotion”

“Workplace
provides
opportunities to
grow and improve
as far as you
want to”

“Not getting
appreciated
for your work…
makes a bad
day”

“There
have been times I
have been asked to
train and learn but
this has been put
on hold for many
months. Nothing
changes”

MANAGEMENT VOICE

“You’ve got to
build trust by
fixing things
that people
care about”

“We will
get good
wellbeing when
we help people
with their career
pathways and
assist them to
realise it”

“You’ve got to
enable your
people to take
lead and take
part”
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Managers have a profound impact on the day-to-day
wellbeing and the workplace culture
c
ac Staff who feel able to talk to their managers about their health report lower levels of stress
than those who feel they are unable to talk to their managers.
c
ac One of the key factors affecting the provision of staff health and wellbeing services was the
attitude of local management.

WORKERS VOICE

“The last time I
raised an issue I
was well supported
and there was
a very positive
outcome”

“It is hard if
the bosses are
stressed. It can
cause bad
communication”

“Good
managers are:
good communicators,
genuinely care,
respond quickly to
issues and give good
advice”

MANAGEMENT VOICE

“Trust is a big
thing. People
have to believe
and trust you as a
manager and have
faith in you”

“Having trust
and faith in
leadership
motivates
people”

“You’ve got to do
more than just talk
about wellbeing. It’s
something you have to
live and breathe, but
you need good training
and knowledge to do
this It’s more than good
intentions for a good
feeling”
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Health and safety policies and processes are executed
more effectively when a team is high functioning and
engaged
Health and safety is not necessarily limited to hazards and infrastructure. There is sufficient
evidence that fatigue and stress are important determinants of safety behaviour and safety
performance.

WORKERS VOICE

“I like it when
there are good
health and safety
processes and
managers are easy
to approach”

“We build stress
and anxiety
when people do
not cooperate”

“Slow response
rate and
turnaround times
cause high risk
and barriers”

“I feel safe
because I know
my workplace
takes it seriously.
Procedures are in
place and people
know what
to do”

“I feel like
everything is
integrated…we
are productive
when everything
is efficient and
everyone gets
along”

MANAGEMENT VOICE

“You’ve got to
build trust by fixing
things that people care about.
You need to use health and
safety as a proxy for leadership.
You need to develop executives’
confidence that you need to let
go, not take control and then
you’ve got to enable your people
to lead and take part”

“If you get
attitudes right then
compliance and
productive
behaviour will
come naturally”
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Employees who are cared for, supported and respected
report greater levels of overall wellbeing.
The ‘big build’ prior to the 2012 London Olympics set health and safety records. Key to the
phenomenally low injury rate were human and organisational interactions that were underpinned
by a culture of respect, trust, clarity, motivation, collaboration, openness and fairness.

WORKERS VOICE

“My workplace
has a lot of
compassion and
support me to
do my job”

“The impact
of low, or no
team support
causes backlog”

“I
have looked
after the
business and
the business has
looked after me”

“My supervisors
support my mental
health because they
help me out with
obstacles and they
take a bit of the load
off me”

“I’m grateful
for family
assistance, offer
of counselling and
supportive work
environment”

MANAGEMENT VOICE

“They need
to feel valued, and if
wellbeing is just a tick box
exercise to keep the higher
up managers happy then
nothing’s going to change
because if you keep doing
the same things you get
the same outcomes”

“If people trust you and
believe you are sincere
then a lot can be done.
You’ve got to understand
the difference between
people telling you what
you want to hear, and
really what they feel”
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Whilst businesses are already doing health related
activities, most business leaders question the impact of
these because:
a
1.
They don’t measure the impact
a
2.
They are not sure if they are the right activities in the
first place.
Wellness Study 2016 showed that whilst half (54%) of full-time employees said that their
employer offered a workplace wellness programme, less than half of those (40%) said that their
participation actually helped improve their wellness or health.

MANAGEMENT VOICE

“It’s
important to know
what we’re actually
measuring and not
have an activity just
for the sake of an
activity”

“I’m
interested in programmes that can affect
people at a personal
level and they can take it
home to impact family
and wider
community”

“Effective
wellbeing
programmes are the
ones addressing the
individual holistically.
This includes family
and community”

“Lots of
corporates will do
wellness programmes like
10,000 steps and stuff but for me
it’s about people. So, our floor
staff need something – physical,
financial, mental. I’m not against
corporate wellness programmes
but I would rather we were doing
stuff that actually impacts them
at a personal level”
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The elements that make up workplace wellbeing are
also the protective factors that can support good mental
health
ac Mental illness is one of the leading causes of sickness absence and long-term work incapacity
c
in New Zealand and is one of the main health related reasons for reduced work performance.
ac The Mentally Healthy Workplace Alliance in Australia found that to facilitate psychological
c
wellbeing organisations need to:
•
Have ethical decision-making procedures
•
Involve employees in decision making
•
Have clear communication between different levels of the organisation.

WORKERS VOICE
“Structures
and process
“Team
that are hard to
support and
change cause
being comfortable fatigue and poor
talking to fellow
mental
workers helps
health”
with mental
health”

“I have
looked after the
business and
the business has
looked
after me”

“Bad
days go home
with you. It is
emotional and
disappointing”

“When things
don’t go well I
get pretty angry
= like hit my head
against the wall.
Frustrated!”

“Very
rewarding when
we see people at work
happy. Get togethers are
important, grateful for
days off, satisfying after a
solid day’s work,
providing quality
products”

“Having
good relationships
at work and having
friends, there is a
social club and events.
People organise
their own stuff”

MANAGEMENT VOICE

“The business
needs to realise
what it takes out
of people’s lives”

“Important for me
as a manager to
understand what’s
happening to people
in the work, as
well as the home
environment, and try
to support them”
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Employers are unsure how to value, celebrate and
recognise diversity

WORKERS VOICE

“The organisation
does not support
being connected
to culture, but
teammates do”

“I’d like my
workplace to be
more exposed
to my role in the
community – I play
an important role in
my culture”

“On being
connected to
culture, we are very
multicultural but
we don’t celebrate
anything”

MANAGEMENT VOICE

“Creating
positive work
culture is very difficult
especially in large
organisations, but it’s
not impossible”

“Different
ethnicities have
different needs
and should be left
out of a workplace
and done in their
own time”

“When you tap
into culture it
really works”

“I am
acutely aware of racism.
I believe people don’t
think I can do my job
or are surprised when I
show I can. I want the
organisation to look at
more multicultural ways
of training and
working”
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